
































In the execution of its functions and in accordance with 
Section 66D of the Constitution of the Republic of Trinidad 
and Tobago, the ACTT is required to report to the public on 
its performance annually. In this regard, the ACTT submits 
an annual Administrative Report to its line Minister detailing 
the Council’s activities and containing financial statements 
and such other information relating to the operations and 
policies of the Council.

2.3
DELEGATED LEVELS OF AUTHORITY

Table 1 summarises the levels of authority for the approval  
of expenditure for the purchase of articles/works/services 
that have been procured, in keeping with the Council’s Policy 
and Procedures.

VALUE OF  
PURCHASE/TENDERS

Authority

Up to TT$30,000.00 Director, Finance and 
Administration

Up to TT$100,000.00 Executive Director
TT$100,001.00 - 
TT$5,000,000.00

The Council members, on 
the recommendation of the 
Tenders Committee



2.4
REPORTING FUNCTIONS

Table 2 summarises the ACTT’s reporting functions and 
responsibilities, in relation to the Council’s operations.
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Annual Operating Budgets
Strategic Plan

Monthly/Annual Financial Reports
Annual Financial Statements
Monthly/Annual Performance Reports
Annual Audit Report
Annual Administrative Report
Public Sector Investment Programme: Monthly, 
Quarterly, Bi-annual and Annual Reports
Contribution to the Ministry of Education’s 
(MoE’s) Budget Presentation/ 
Achievement Reports
Confirmed Minutes of Board Meetings
Performance Monitoring Reports
Quarterly Reports on 1-year Action Plan
Litigation Quarterly Reports
Annual Procurement Plan
Quarterly Return of Award of Contracts Report























3.10
COMPARISON OF MAJOR ACHIEVEMENTS BETWEEN 
OCTOBER 01, 2018 – SEPTEMBER 30, 2019 AND 
OCTOBER 01, 2019 – SEPTEMBER 30, 2020

DESCRIPTION
October 01, 2018 –  
September 30, 2019

October 01, 2019 –  
September 30, 2020

Conferment of 
Institutional Title

None None

Registration • registered one (1) new  
   institution
• re-registered nine (9)   
   institutions
• number of registered  
   institutions as at September  
   30, 2019 was thirty-six (36)

• registered one (1) new  
   institution
• re-registered nine (9)   
   institutions
• number of registered  
   institutions as at September  
   30, 2020 was forty-three (43)

Institutional Accreditation • conferred initial institutional  
   accredited status on one (1)  
   institution
• conferred continuing  
   institutional accredited  
   status on two (2) institutions
• number of accredited  
   institutions as at September  
   30, 2019 was nine (9):

– Arthur Lok Jack Global School  
   of Business, The University of  
   The West Indies 
– Caribbean Nazarene College 
– Cipriani College of Labour and  
   Co-operative Studies 
– College of Science, Technology  
   and Applied Arts of Trinidad  
   and Tobago 
– National Energy Skills Center
– The University of the West  
   Indies, St Augustine Campus

• Zero (0) institutions received  
   initial institutional accredited  
   status
• conferred continuing  
   institutional accredited  
   status on three (3)  
   institutions
• number of accredited  
   institutions as at September  
   30, 2020 was twelve (12):

– Arthur Lok Jack Global School  
   of Business, The University of  
   The West Indies 
– Caribbean Nazarene College 
– Cipriani College of Labour and  
   Co-operative Studies 
– College of Science, Technology  
   and Applied Arts of Trinidad  
   and Tobago
– National Energy Skills Center
– The University of the West  
   Indies, St Augustine Campus
– The University of Trinidad  
   and Tobago



DESCRIPTION
October 01, 2018 –  
September 30, 2019

October 01, 2019 –  
September 30, 2020

Institutional Accreditation 
(cont’d)

– The University of Trinidad  
   and Tobago 
– UWI School of Business and  
   Applied Studies Limited
– West Indies School of  
   Theology 

– UWI School of Business and  
   Applied Studies Limited
– West Indies School of  
   Theology 
– MIC Institute of Technology*
– Tobago Hospitality and  
   Tourism Institute*
– University of the Southern  
   Caribbean* 

Programme Approval • approved twenty-five (25)  
   programmes from accredited  
   institutions
• approved two (2)  
   programmes from registered  
   institutions

• approved fourteen (14)  
   programmes from accredited  
   institutions
• approved four (4)  
   programmes from registered  
   institutions

Statements on 
Recognition 

• processed one thousand, two  
   hundred and forty-two  
   (1,242) applications for  
   Statements on Recognition
• number of statements  
   processed as at September  
   30, 2019 - seventeen  
   thousand, four hundred and  
   sixty-four (17,464)**

• processed eight hundred  
   and twenty-nine (829)  
   applications for Statements  
   on Recognition
• number of statements  
   processed as at September  
   30, 2019 - eighteen thousand,  
   two hundred and ninety- 
   three (18,293)

Equivalence Assessments • issued forty-three (43)  
   Equivalence Assessments

• issued six (6)  
   Equivalence Assessments

Workshops • hosted two (2) ‘Guiding the  
   Self Study Process’  
   workshops for Candidacy for  
   Institutional Accreditation: 

– The Institute of Medical  
   Education Limited
– Council of Legal Education

None



DESCRIPTION
October 01, 2018 –  
September 30, 2019

October 01, 2019 –  
September 30, 2020

Special activities/projects • Hosted the Annual  
   Conference of Accredited  
   Institutions (ACAI) on  
   October 18, 2018
• Hosted three (3) public  
   sensitisation fora on the  
   adoption of the CARICOM  
   Qualifications Framework  
   (CQF) on:

– November 12, 2018 at  
   the Scarborough Library  
   Auditorium, Scarborough
– November 23, 2018 at the  
   University of Trinidad and  
   Tobago, Pt Lisas Campus
– November 30, 2018 at the  
   Arthur Lok Jack Global School  
   of Business, The University of  
   The West Indies, Mt Hope

• Hosted three Annual  
   Business Meetings with  
   stakeholders from registered  
   institutions, accredited  
   institutions and external  
   evaluators on April 15, 16  
   and 17, 2020
• Hosted a panel discussion  
   entitled ‘External Quality  
   Assurance of Online  
   Learning’ on June 01, 2020 
• Hosted a webinar on  
   ‘Digitisation Practices for  
   Effective Employee  
   Performance Management’  
   on June 08, 2020
• Hosted an online meeting  
   on September 03, 2020  
   to discuss challenges and  
   adjustments faced by PSTE  
   institutions (registered  
   and accredited) and local  
   awarding institutions

Staff Count • Management Team (6)
• Technical Staff (19)
• Administrative Staff (23)

• Management Team (4)
• Technical Staff (20)
• Administrative Staff (21)



3.11
THE ACTT SWOT ANALYSIS

STRENGTHS WEAKNESSES
• First port of call in the country for  
   registration, programme approval,  
   institutional accreditation, transnational  
   programme recognition and recognition  
   of qualifications
• Specialised technical staff performing  
   roles that support regulation of tertiary  
   education institutions
• Receives income from clients and  
   customers for services offered
• Stable/permanent location of  
   headquarters and remote office sites
• Positive reputation among students,  
   graduates, CARICOM nationals and  
   employers for Statements on Recognition
• Qualified Board members representing  
   different sectors impacting higher  
   education governance
• Quality assurance standards, policies and  
   processes regularly utilised by institutions
• Frequently consulted and utilised  
   evaluators and Team Chairs to support the  
   evaluation process
• Potential to establish unified credit- 
   based system or National Qualifications  
   Framework articulated to the CARICOM  
   Qualifications Framework
• Potential for systems and structures to  
   be developed to meet the requirements for  
   external review

• Varied response times for services create  
   frustration
• Insufficient coordination between the  
   ACTT and NTA as it pertains to regulation  
   of programmes
• Staff qualifications, compensation,  
   knowledge, skills and competencies are not  
   at a comparable level to other international  
   accreditation agencies in most instances
• Volume of income streams is inadequate  
   and fees are not at desired rates as  
   compared to other accreditation agencies
• Lack of online payment platform to receive  
   payment from stakeholders
• High rental cost with primary customers a  
   distance away
• Building has deteriorated condition posing  
   threat to occupants
• Absence of Boards for prolonged periods  
   negatively impacting workflows and  
   approvals
• Standards, policies and processes have not  
   been sufficiently revised or updated since  
   inception
• Inadequate number of qualified, competent  
   and experienced locally-based evaluators  
   in certain areas or fields
• Delay in finalisation and implementation of  
   a National Qualifications Framework
• Lack of readiness to undergo external  
   review



OPPORTUNITIES THREATS
• Market position can be maintained given  
   that there are no competing entities except  
   for specialised accreditation
• Channels for expansion of ACTT services to  
   stakeholders online with a special  
   emphasis on Tobago
• Technical staff to be trained and  
   compensated to provide higher level  
   value-added services to support sector  
   accountability and quality assurance
• Revenue generation through the provision  
   of traditional as well as diversified services
• Several local providers available for  
   processing online payments at low cost
• Market available for additional  
   accreditation services in countries with no  
   accrediting bodies
• Alternative cost-effective facilities  
   available on the market to relocate  
   headquarters 
• Available online and mobile-friendly  
   application solutions to automate  
   workflows
• Readily available international best  
   practices in higher education quality  
   assurance which can be used for  
   benchmarking
• Available highly qualified and experienced  
   evaluators/experts documented on  
   database from national and international  
   jurisdictions
• CARICOM Quality Assurance Register  
   (CQAR) recently established by CARICOM  
   to facilitate regional external review

• Regulatory TVET agency i.e. NTA engaged  
   in provision of registration/centre  
   approval and accreditation services to  
   post secondary education and training  
   providers
• International accreditation agencies  
   offering transnational and international  
   accreditation services
• Existing technical staff attrition due to  
   resignations or poaching by institutions
• Institutions with declining revenues may  
   not be in a financial position to remit fees
• Inadequate budgetary allocations for  
   identified facility for relocation
• Loss in income when moving to new  
   facility; adjustment period for  
   stakeholders
• Workflow automation solutions are  
   unavailable or customers not using  
   applications
• Inadequate budgetary allocations for  
   automated services
• Board does not sanction revised corporate  
   governance processes, policies and  
   regulations to ensure that decisions can be  
   made in the absence of Board
• Absence of Board could lead to greater  
   Ministry involvement in Council affairs
• Absence of budget and personnel to  
   facilitate revisions of standards, policies  
   and processes
• Inability to source and recruit potential  
   evaluators
• Cabinet does not approve the NQF
• Funding unavailable for research-based  
   project for implementation of the NQF
• Lack of funding and personnel to facilitate  
   external review

















SUB-HEAD
Budget Releases

$

Actual 
Expenditure

$
Variances

$

Personnel Expenditure 675,000.00 574,444 .00 100,556.00)

Goods and Services
of which contract employment

10,325,000.00 
7,325,000.00

13,237,319 .00
8,228,995 .00

(2,912,319.00)
(903,995.00)

Minor Equipment 0.00 2,125 .00 (2,125.00) 

Current Transfers and Subsidies 1,000,000.00 1,210,078.00 (210,078.00)

Total Recurrent Expenditure 12,000,000.00 15,023,966.00 (3,023,966.00)



REVENUE/EXPENDITURE
Actual Amounts

$

Fee Income 561,672.00

Interest Income 150,338.00

Less: Expenses (497,068.00)

Net Internal Revenue 214,942.00





ITEM 2019 2020 Comments

INCOME
Government Subventions 10,000,000.00 12,000,000.00

Evaluation/Registration/
Certification Fees

471,856.00 (108,772.00)

Statements on Recognition Fees 164,488.00 173,375.00

Conferences and Workshops 25,064.00 0.00 No conferences held in 2020

Total Recurrent Income 10,661,408.00 12,064,603.00

EXPENDITURE
Personnel Expenditure 396,323.00 574,444.00 New Council term began in 

October, 2019

Goods and Services 5,353,569.00 5,008,324.00 Overall reduction in expenditure

      Contract Employment 8,468,413.00 8,228,995.00

Vehicles, Furniture, Fixtures & 
Equipment

13,664.00 2,125.00

Current Transfers and Subsidies 1,102,715.00 1,210,078.00 Contracts matured in Fiscal 
2020, resulting in increased 
gratuity payments

Total Recurrent Expenditure 15,334,684.00 15,023,966.00

Surplus/(Deficit) (4,673,276.00) (3,959,363.00) Deficit funded from ACTT’s 
reserves




















