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2.4
DelegateD levels of authority

Table 1 below summarises the levels of authority for the approval of expenditure for the 
purchase of articles/works/services that have been procured, in keeping with the Council’s 
Policy and Procedures.

VALUE of  
PUrchAsE/TEndErs

Authority

Up to TTD$30,000.00 Director, Finance and 
Administration

Up to TTD$100,000.00 Executive Director
TTD$100,001.00 - 
TTD$5,000,000.00

The Board on the 
recommendation of the 
Tenders Committee

2.5
reporting functions

Table 2 summarises the ACTT’s reporting functions and responsibilities, in relation to the 
Council’s operations.
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Annual Operating Budgets
Strategic Plan
Monthly/Annual Financial Reports
Annual Financial Statements
Monthly/Annual Performance Reports
Annual Audit Report
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Annual Administrative Report
Public Sector Investment Programme: Monthly, 
Quarterly, Bi-annual and Annual Reports
Freedom of Information Report
Contribution to the Ministry of Education’s 
(MoE’s) Budget Presentation/Achievement 
Reports
Confirmed Minutes of Board Meetings
Performance Monitoring Reports
Quarterly Reports on 1-year Action Plan
Litigation Quarterly Reports
Annual Procurement Plan
Quarterly Return of Award of Contracts Report

























 
 

    

  

  
   

   
   

  
     
   

  
   

   
   

  
     
   

  
     
   

  
     
   

  
   

  
    

  
     
    

  
    

  
    

  
    

 
  

   

  
     
   

  
     
   

  
     
   

  
   

  
    

  
     
    

  
    

  
    

 
  

    



    

   
     
    

  
   

  
    

  
    

  
   

  
     
   

  
     
   

  
     
   

  
     
   

    
     
     
   

  
     
     
     
   

  
     
     
   

  
     
     
     
   

  
   

  
   

  
     
   

  
   

  
     
     
    

  
   

  
     
   

  
     
   

  
     
     
   



    

   
     
     
   

  
     
    

  
     
     
     
   

  
     
   

  
     
   

  
     
   















Sub-Head
Budget releases

$

Actual 
Expenditure

$
Variances

$

Personnel Expenditure 675,000.00 396,323 .00 278,677.00

Goods and Services
of which contract employment

8,325,000.00 
6,325,000.00

13,821,982 .00
8,468,413 .00

(5,496,982.00)
(2,143,413.00)

Minor Equipment - 13,664 .00 (13,664.00) 

Current Transfers and Subsidies 1,000,000.00 1,102,715.00 (102,715.00)

Total recurrent Expenditure 10,000,000.00 15,334,684.00 (5,334,684.00)



rEVEnUE/ExPEndiTUrE
Actual Amounts

$

Fee Income 1,228,294.00

Quality Assurance Month Supplement 35,000.00

ACAI Conference 22,200.00

Interest Income 141,096.00

Less: Expenses (624,086.00)

net internal revenue 802,504.00





iTEM 2018 2019 Variance comments

incoME
Government Subventions 12,747,875.00 10,000,000.00 (2,747,875.00)

Evaluation/Registration/
Certification Fees

48,665.00 471,856.00 423,191.00

Statements on Recognition Fees 228,658.00 164,488.00 (64,170.00)

Conferences and Workshops 61,400.00 25,064.00 (36,336.00)

Total Recurrent Income 13,086,598.00 10,661,408.00 (2,425,190.00)

ExPEndiTUrE
Personnel Expenditure 675,000.00 396,323.00 278,677.00 Board term ended 

03.05.19
Goods and Services 14,415,201.00 13,821,982.00 593,219.00 Overall reduction 

in expenditure
   of which Contract Employment 9,184,036.00 8,468,413.00 715,623.00

Vehicles, Furniture, Fixtures & 
Equipment

184,690.00 13,664.00 171,026.00 8 Desktop 
Computers 
purchased in 
Fiscal 2018

Current Transfers and Subsidies 1,890,756.00 1,102,715.00 788,041.00

Total Recurrent Expenditure 17,165,647.00 15,334,684.00 1,830,963.00

Surplus/(Deficit) (4,079,049.00) (4,673,276.00) (594,227.00) Deficit funded 
from ACTT’s 
reserves




















